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Introduction
As stated in Article IV of the IALL Constitution:

The purpose of the Association is to promote on a worldwide, cooperative and nonprofit basis the work of individuals, libraries, and other institutions and organizations concerned with all aspects of legal information and to facilitate the use of such information.

With this purpose in mind, the Board of Directors of the IALL has identified the following areas of strategic priority for the Association within which it will be appropriate for the Board and the Membership to consider and develop specific initiatives in fulfillment of the purpose.

It presents them here for comment and discussion at the 2005 Annual General Meeting.

Organizational Matters
Constitution. The most recent revision of the IALL Constitution was approved by the membership in 2002.  Although the Board does not think that major changes to the new Constitution are needed, some clarifications and minor amendments may be desirable:

1) clarifications to the processes for nominating, electing, and appointing members to the Board, either as amendments to the Constitution or as Standing Orders.

2) an amendment to Article 5, Section 4, to make it clear that both regular members of the Association and designated representatives of institutional members are eligible to be elected Life Members.

3) amendments to include new standing committees for finance and for conference planning (if established).

Archives. The archives of the Association are kept at the Institute of Advanced Legal Studies (IALS), University of London.  The Association has arranged for the IALS Archivist to review the paper records of the Association and develop detailed online lists of what is maintained and retention schedules for posting on the IALL web site.  The Board is looking into preservation of electronic records, such as the content of the web site.

Recruitment.  Although the Board has not focused on growth of membership as a goal, it does feel that it is essential to renew and reinvigorate the membership on a continuing basis by attracting younger members from throughout the world.  Current recruitment initiatives include the scholarship program and the IALL brochure, but others will be needed, centered on promoting the full complement of benefits of IALL membership.

Budget, Finance, and Administration
Revenues.  The primary sources of income for the Association are membership dues and profits (if any) from conferences.  Additional revenues are received as royalties for the Journal from Westlaw and Hein Online.  It must be noted that many members of the Association are institutions, which maintain their memberships through library subscription agents, presumably less to participate actively in IALL activities than to receive the Journal.  (The Journal is not available through direct subscription, but only as a benefit of membership in the Association.)  

As readers of scholarly literature in all disciplines increasingly prefer electronic delivery of information and as libraries face greater budget pressures, it is conceivable, if not likely, that we may lose those institutional memberships held solely in order to ensure receipt of the print Journal.  The Board recognizes that it must be a planning priority to develop ways to attract and keep members by emphasizing other benefits of membership in addition to the Journal, creating new benefits where possible, and by identifying and communicating directly with representatives of institutional members.

Budgeting.  In reviewing its financial practices, the Board has decided to create a finance committee, which will be charged with preparing an annual budget for the Association and monitoring its performance during the year.

Auditing.  The Board has requested that a certified accountant should audit the Association’s finances and the Treasurer has made arrangements for this to take place.  Audits will be carried out on a regular annual basis.

Financial Reporting.  The Board is committed to making the Association’s finances transparent to the membership through regular reports via the most appropriate means.

Administration.  The Board will continue to formalize and document policies and procedures and make available better management information tools to Officers and members of the Board.  The Vice-President and the Secretary are exploring the possibilities for contracting with an association management firm to handle some aspects of the association’s financial and other administration and are also investigating the possible procurement of other services in support of the membership such as an online multi-functional membership database.

Programming 

The future of the IALL depends on the programs it offers to its members and others interested in legal information.  The success of IALL’s programming depends on financial and other resources available to the Association and on the interest and participation of the membership.  Established programs include:

Conferences.  The now-annual courses in international law librarianship are the association’s major educational programming activity.  The Board endorses the distinctive academic programming offered by the Association at its conferences combining significant amounts of legal scholarship with treatment of legal information matters.  The Board also recognizes the role which the conference may be able to play in encouraging and promoting law librarians, law librarianship, and new associations in some of the areas where it is held.  To help ensure the continued success of the conferences, which require many hours of effort by the volunteers who organize then and the host institutions, the Board will establish a continuing conference committee to provide support to each year’s local committee, guidelines for conference organizers, and recommendations to the Board for future locations.

Awards.  Since 2002, the Association has presented an annual award to recognize freely accessible legal information websites.  All indications suggest that the award is prized by recipients; its continued success depends on members alerting the selection panel of worthy candidates.

Scholarships (Bursaries).  Since 2001, the Association has awarded at least two professional development bursaries to support attendance at the annual courses.  The Board has discussed expansion of the program in terms of both number of bursaries offered and amounts.

The Board is discussing and seeks member input about other programming initiatives, including: assistance for law librarians seeking international internships and placements; other awards, perhaps for scholarship or for best article published in the Journal; and educational programming to be delivered through a redesigned IALL web site.

Publications
International Journal of Legal Information.  Publication of the Journal is a primary activity of the IALL, both for its content and for its role in encouraging the development of scholarship.  The IJLI is member-edited, and is currently printed and mailed without cost to the Association through the generosity of Thomson West.  It is available electronically through Westlaw and HeinOnline and will become available through other databases in 2006.

The Board is considering the following questions regarding the Journal: 

Whether to move toward a peer review system for selecting articles, thereby making the Journal more attractive to authors needing to publish in accredited journals for promotion tenure.

How to balance the desirability of making the journal more available under open access principles with the Association’s reliance on income from print subscriptions to support its programs.

Other Publication Initiatives. The Board is also considering and seeks member input on whether the Association should seek out opportunities to support and sponsor other publishing activities beyond the Journal, perhaps in electronic formats.

Communications
In addition to its Journal, the Association’s communications activities include the following initiatives:

IALL Web Site: The Communications Committee is engaging in a review of the web site with the goals of 1) incorporating design elements and colours used for the Journal cover and the Association brochure, and 2) providing content that would make the IALL web pages a destination site for members and others interested in international legal information.  Ideas for additional value-added content include: continuing education and professional development opportunities, electronic publication of scholarship and advocacy documents, reference guides or gateways and other materials drawing on the expertise of its members, and collaborative reference services.

Members’ List Serve: The members’ list serve remains underused as a means of communication both for Association business and other communications.  The Board is considering means to increase subscriptions to the list serve and seeks member input on how to make this tool more useful to the membership.

Brochure: The Association brochure was designed and published for IALL by Thomson-West in 2004.  It is available in bulk upon request to members wishing to distribute it at meetings likely to be attended by prospective members and others interested in international legal information.


Relationships with Other Organizations
As the only truly international organization for law librarians IALL has the goal of promoting cooperation on a worldwide basis whenever and wherever possible.  To this end, IALL has formal and informal relationships with national law library associations and participates in co-operative initiatives of the national associations.  IALL is also actively involved in the International Federation of Library Associations (IFLA), has presented a program at the IFLA conference for many years, and has continued to do so in recent years under the auspices of the Law Libraries Discussion Group which it convenes jointly with the AALL.  IALL is now seeking, in collaboration with AALL to establish a Section within IFLA for law libraries. 

The Board of Directors enthusiastically endorses IALL’s continued involvement in collaborative initiatives with other organizations, and more active pursuit of opportunities for the association to be an advocate on matters of information policy, both in collaboration with other groups and on its own.

